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QUALITY POLICY

ECOAGRI SERBIA DOO base its business success and further development on products that are in
compliance with user requirements, regulatory requirements and technical standards.

Orientation and aim of Ecoagri Serbia LLC is to become leader on Serbian market regarding
production quality in the domain of:

¢ Organic field crops production

e Silo storage, drying, keeping and selling mercantile goods

¢ Production of organic flours and following milling products

¢ Digging, separation and selling of gravel
ECOAGRI SERBIA DOO accomplishes this goal by implementing and continuously improving the

quality management system in line with the requirements of the standards
ISO 9001: 2015, which includes:

» ldentifying and managing of processes that contribute to customer satisfaction and
implementation of measures to increase user satisfaction

»  Achieving leadership role of management

»  Active participation of employees in the planning, implementation and evaluation of all
activities in the processes of realization of products and services

»  ldentification, determination and managing the processes and resources required for the
implementation, maintenance and continuous improvement of the quality management
system,

Continuous improvement of the quality of products and services
Decision making based on data collected and analyzed
Developing partnership relationships with suppliers

Permanent modernization of equipment and employee training
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Organic Control System

Non-EU Apniculture RS-ORG-001

Managing director: Mr. Mladjan Ljubic | Supervisory board chairman: Mr. Miodrag Babic
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